
PROJECT GOALS                     
Help support public health and the prevention of disease and

infections, sustainable agriculture and local infrastructure as you

volunteer with indigenous people on a community project

Learn about the 7 Elements of Human Security and how they can be

used as a framework to explore sustainable, community-led

initiatives that support cultural values 

Gain a deeper understanding of a new culture and local community life as you work side

by side with community partners 

Contribute to meeting your institution’s learning objectives (ILOs) with a structured

experience-based program that also meets community-identified needs 

Select service projects to align with your faculty-led curriculum and course learning goals 

PROJECTS | PERU
E T H I C A L  V O L U N T E E R  S E R V I C E - L E A R N I N G  P R O G R A M S  

F O R  C O L L E G E / U N I V E R S I T Y  G R O U P S  

PROJECT SNAPSHOT
The 7 Elements program in Peru is based in the Biosphere Reserve 
Oxapampa-Ashaninka-Yanesha, situated in the lush Amazon Basin. 
This is the homeland of the indigenous Yanesha people, who are intent 
on preserving their culture and protecting the land reserved to them 
and the important fauna that sustain them. The reserve is often under 
threat from oil companies, logging, mining, cattle farming, and other 
illegal activity. In response, the Yanesha community has partnered 
exclusively with 7 Elements to support the development of a large 
managed coffee reforestation nursery, and other projects that help to 
mitigate the impacts of globalization and global integration on 
indigenous culture, language, and environmental sustainability. 

The Yanesha community has partnered 
exclusively with 7 Elements to support them. 

The indigenous Yanesha people are intent on 
preserving their culture and protected lands. 

Union de la Selva 

Lima, Peru

Villa Rica, Biosphere Reserve Oxapampa-Ashaninka-Yanesha 

PROJECTS & HUMAN SECURITY ELEMENTS FOCUS: 

PARTNERING COMMUNITIES:

Community Health & First Aid Center | Health
Recycling and Refuse Processing Center | Environment, Economic, 
Health
Vivero | Environment, Economic 

HOME BASE:

ARRIVAL CITY:



RECYCLING AND REFUSE PROCESSING CENTER 

COMMUNITY HEALTH & FIRST AID CENTER  
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Human Security Element Focus: Health 
2019 Goal: 1 
 
This project has been identified by the leadership and their health committee as 
the most urgent priority project for the community. At present, there are two 
trained community health workers, but they operate out of their homes because 
there are no health facilities in the community. As a farming community, where 
people work with equipment and livestock, a bite or traumatic injury can 
become fatal without quick access to basic first aid - and getting to the nearest 
hospital can take up to a half day traveling by public transport, so the need is 
practical. Aside from administering first aid, the center operations will be focused 
on public health programs, and the community is committed to providing 
resources for the center. 
 
Our participants will work alongside Yanesha natives in the construction of the 
facility. To be determined is the building material of choice; if the community 
elects a bottle building structure, we’ll repurpose plastic bottles collected by 
community members for bottle construction (our method of choice for building 
projects in the Dominican Republic and Haiti). Otherwise, conventional concrete 
block construction will be implemented, and in either case, a skilled 
tradesperson will be working with and supervising our building teams.  

Human Security Element Focus: Environment, Economic, Health 
2019 Goal: 1 
 
Plastic - much of it bottles and single-use food packaging – has created a waste 
management problem that reaches to every corner of the world - even as far as 
the Andes Mountains. In response to concerns raised by local leaders about 
waste management and disposal as they see plastics are collecting in the 
community, 7 Elements will help design and build a Recycling and Refuse 
Processing Center. 
 
Plans include a composting facility, to supply local gardens, and garbage and 
recyclable material will be transported out of the community. To be determined 
is the building material of choice; if the community elects a bottle building 
structure, we’ll repurpose plastic bottles collected by community members for 
bottle construction (our method of choice in the Dominican Republic and Haiti 
projects). Otherwise, conventional concrete block construction will be 
implemented, and in either case, a skilled tradesperson will be working with and 
supervising our building teams. 

"The program highlights human securities ,  which many take for granted .  Being hands-on and ‘debriefing ’  about 

it after a day 's hard work is intense ,  but being disconnected from the US and asking questions on how you can 

do better in a community makes you come back much more grounded and motivated . " 

Julia St.Germain, 7 Elements program participant, graduate of Fairfield University  

Without health facilities in the community, the two 
trained community health workers operate out of 
their homes.

Local leaders have raised concerns about waste 
management and disposal as they see plastics 
are collecting in the community. 



VIVERO (PLANT NURSERY) 
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Human Security Element Focus: Environment, Economic 
2019 Goal: Ongoing 
 
Historically, the Yanesha people relied on a natural economic system, 
depending upon a balanced environment for subsistence agriculture, hunting, 
and fishing. Without interference from global economic and environmental 
systems, they thrived. But that changed more than 150 years ago with the impact 
of colonial culture. Many changes and challenges ensued, including the 
development and reliance on cash crops, such as coffee. 
 
Now, with a changing environment, including floods, drought, landslides, and 
more, their cash crop is extremely vulnerable.  The Yanesha community has 
partnered exclusively with 7 Elements to support the development of a large 
managed coffee reforestation vivero - a plant nursery - to help them develop 
new coffee plant varieties in the hopes of finding strains that are resistant to 
negative environmental inputs.   
 
This project was begun in 2017 and is ongoing. Participants will work alongside 
Yanesha natives, with the supervision of a local agricultural engineer, to continue 
expansion and operation of the vivero in Union de la Selva. To date, 7 Elements 
groups and the Yanesha have cultivated 15,000 coffee plants in 6 different 
varieties! Moving forward, our project will also include a germination bed for 
larger fruiting trees. 

"Integral to every project is the promotion of cultural 

humility .  7 Elements believes that bridging divides ,  

breaking down stereotypes ,  and sharing insights are the 

first steps to strengthening global human security . " 

Liv Evans, founder of the 7 Elements - Tulane 

University Chapter, where she studies international 

development and public health , and is a 7 Elements 

alum of our Peru Program 

The Yanesha community has partnered 
exclusively with 7 Elements to support the 
development of a large managed coffee 
reforestation vivero - a plant nursery.

“Despulpadora” is the grinder-like machine used 
to separate coffee beans from the pulp.

In the vivero, tending the coffee beans.



All programs are customized to the needs of the college or university group. 

Most itineraries are between 8 to 15 days. 

In addition to dedicated community service days, we recommend 1 or more cultural and outdoor 
exploration days to provide ample time for reflection and to round out the cross-cultural experience. 

SAMPLE ITINERARY & ACCOMMODATIONS

Concurrent with service programming, presentations will be facilitated by 7 Elements staff to promote deeper 
understanding of the elements of human security, put the day’s experiences into context, and promote reflection 
and group discussion about the impact and meaning of the group's community interactions and project work. 
 
Our home base in Villa Rica is a modest lodge built by locals in the style of a European hostel. Accommodations are 
shared with up to six per room, with Western-style bathrooms and cold-water showers. Food is served family-style, 
and is locally sourced, including meats, beans, rice, vegetables and fresh fruit. 
 
Group housing includes facilities for small and large group discussions and presentations. 7 Elements will provide 
essential presentation supplies and equipment, such as an Internet connection, projector, whiteboard and markers.  



7 ELEMENTS

A B O U T  T H E  O R G A N I Z A T I O N

7 Elements is an education organization that operates Service- 
Learning Programs to teach the seven elements of human security, as 
defined by the United Nations. We leverage community-directed 
service projects to create a living classroom that brings theory to life, 
while also giving participants hands-on opportunities to experience a 
new culture and work side-by-side with locals to improve living 
conditions. 
 
For nearly a decade, 7 Elements has been host to 1000s of students, 
families and groups. In collaboration with our partner organizations, 
we have worked to change lives by empowering marginalized Latin 
American communities to implement sustainable development 
projects that address human insecurities. Founded in the Dominican 
Republic, 7 Elements now also operates programs in Peru, Haiti and 
Belize. 
 
7 Elements collaborates with communities in each of our locations to 
design development projects, using a proprietary community 
diagnostic model to discover what will uniquely address the needs of 
the community.  This guides ethical interventions that empower local 
residents. 
 
In turn, our program participants are welcomed as guests, to 
experience meaningful cultural exchange, exercise leadership skills 
and engage in team building activities. We connect with students who 
are seeking unique experiences, whether it be for personal growth, 
professional development or pursuing a new passion. 
 
Each 7 Elements program is designed to provide a transformational 
experience that develops cultural awareness, with the ultimate goal of 
instilling cultural humility. The experience empowers students to 
organize, lead, promote their ideas and champion sustainable 
strategies for development at the local level. 
 
We’re pleased to invite your organization to partner with 7 Elements. 

PARTNERSHIPS & 
COLLABORATIONS 

We can’t accomplish our goals alone 

and we actively seek partners to help 

us achieve a more resilient and 

sustainable world. We are proud to 

work with these and other education 

organizations: 

Dr. David Addison, Executive Director, left, 
with the 7 Elements DR team. 

7 Elements collaborates with each of our 
partner communities to design 
sustainable development projects. Using 
a proprietary community diagnostic 
model with the seven elements of human 
security as a framework, we can discover 
what will uniquely address the needs of 
the community. This guides ethical 
interventions that empower local 
residents and community leaders.



E T H I C A L  V O L U N T E E R  S E R V I C E - L E A R N I N G  P R O G R A M S  
F O R  C O L L E G E / U N I V E R S I T Y  G R O U P S  

INTERESTED IN LEARNING MORE?

Contact 7 Elements today to learn about our pre-experience orientation 

program, available dates, itinerary and program options, pricing, and more.  

 

Email Crystal Bernal at Crystal.Bernal@7elements.global or call 714.943.5548 

CONTACT US

http://7elements.global/index.php/contacts

